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SMU-UofT Seed Research Fund 
Application Form 2026

Notes to applicants:
All fields are mandatory and therefore must be completed before the application can be submitted.

One joint proposal should be submitted to the U of T OVPI Application Portal by Friday, 4 December 2026 (11:59am EDT, 11:59pm SGT).

The following documents must be submitted as part of the application:
1. SMU-UofT Application Form
2. CV of U of T Lead Principal Investigator (PI) (max 2 pages each) 
3. CV of SMU Lead Principal Investigator (PI) (max 2 pages each) 
4. Budget Excel
5. SMU PI only: Quotations for OOE items > SGD3,000 and all equipment requests


1. SUMMARY

	Project Title
	

	PI Name
	SMU
	U of T

	
Co-PI Name(s)*

	SMU
	U of T

	Theme
	Choose an item.

	Budget Request
	SMU Total: SGD X, U of T Total: CAD X

	Proposed Start Date
	
	Proposed End Date
	


*please indicate NA if not applicable
  
	2.   KEYWORDS

Please provide a maximum of 6 keywords (no more than 80 characters each): 


	

	

	3a. PRINCIPAL INVESTIGATORS 

	Information
	SMU
	U of T 

	Name
	
	

	Designation
	
	

	School / Faculty / Department
	
	

	E-mail 
	
	

	☐ U of T PI: I confirm that I meet the eligibility requirements for this grant call. 


	☐ SMU PI:  I confirm that I meet the eligibility requirements for this grant call and have obtained the support of my Head of School/Department/Centre Director.







	3b. CO-INVESTIGATOR(S) (Please add if there are more Co-Investigators)

	
	SMU
	U of T

	Name
	
	

	Designation
	
	

	School / Faculty / Department
	
	

	E-mail   
	
	






3c. COLLABORATOR(S) (Please add if there are more collaborators)  

	Name
	

	Designation
	

	Department / Faculty
	

	Institution
	

	Address
	

	E-mail
	



4.   DECLARATION OF ETHICS CONSIDERATION (FOR SMU PI ONLY)

Please tick, where appropriate, if your study involves the following:

	Declaration of Ethics Consideration
	Yes
	No

	Human subject
	☐
	☐

	Use of Human Tissues or Cells
	☐
	☐

	Animal Experimentation
	☐
	☐

	Use of Animal Tissues or Cells
	☐
	☐

	Requirement for containment (BSL 2 and above)
	☐
	☐







5. 	ABSTRACT OF THE PROPOSAL
[Max 200 words]

Please provide a concise description of the proposal in plain language that is accessible to a non-academic audience. The abstract must capture: the academic significance of the research, the hypotheses or research questions to be addressed, the approach and feasibility of the study. Please note that this abstract may be published online and used in communications and publicity materials if a grant is awarded.

	










6. DETAILS OF RESEARCH PROPOSAL

Please provide a description of the research project by providing the information for each of the section. Proposals that violate the words/page limit restrictions may be rejected without further review.      

Give a concise but complete description of the research. References cited should be provided at the end of this section. Information provided should be sufficiently self-contained for an assessment of the proposal without further reference to other materials.

You should also address the set of Heilmeier Catechism questions in Annex A when writing the proposal. Relevant Heilmeier Catechism questions are also replicated in each section below.


6.1. Specific Aims
[Max 200 words]
· State concisely and realistically what the research described in this application is intended to accomplish, the hypotheses to be tested, and research questions to be addressed. 
· Discuss how the aims of the project are original and innovative.  
· [Heilmeier Catechism] What are you trying to do? Articulate your objectives using absolutely no jargon.


	
     









     
6.2. Significance
[Max 200 words]
· Briefly describe how this project addresses an important problem of academic significance.
· State concisely how the success of the project will lead to the creation of new knowledge.  
· State concisely how the outcomes of the project or its concepts and methodology will drive future research in this field.  Relevant references should be appended.
· [Heilmeier Catechism] How is it done today, and what are the limits of current practice?
· [Heilmeier Catechism] What is new in your approach and why do you think it will be successful?
· [Heilmeier Catechism] Who cares? If you succeed, what difference will it make?

     
	
    
     
     


     




6.3. Approach
[Max 700 words]     
· Discuss how the specific aims of the project would be achieved. 
· Outline the conceptual framework, design, methods and analyses and describe how they are integrated and appropriate to the aims of the project.  
· Highlight potential difficulties, limitations and problem areas in the proposed procedure, and propose alternative tactics. 
· State concisely how the project challenges existing models, employs novel concepts, approaches or methods, and describe its advantage over existing methodologies or technologies.
· [Heilmeier Catechism] What are the risks?
· [Heilmeier Catechism] How much will it cost?
· [Heilmeier Catechism] How long will it take?
· [Heilmeier Catechism] What are the mid-term and final “exams” to check for success?  


	
















6.4. Team Composition
[Max 200 words]
· Discuss the role and contribution of each investigator and collaborator in the project.
· Visiting Professors/Researchers (if any) should be identified and their specific role and contribution to the project clearly defined.


	
     

     

     
     
     



6.5. Environment
[Max 200 words]
· Discuss how the environment in which the proposed work will be done can contribute to the probability of its success.
· Discuss how the proposed experiments take advantage of unique features of the research environment or leverage on the strengths of collaborative arrangements.
· Include evidence of organisational support for the project.


	

     







6.6. Preliminary Studies
[Max 200 words] 
· Provide an account of the Principal Investigator (PI)’s preliminary studies (if any) pertinent to the applications and/or any past research work and publications that are related to the proposed project.


	












6.7. References
· Please list the titles and complete references to recent representative publications pertinent to this research proposal and the applicants’ publications and patents held related to this research proposal. 
· Highlight Scientific Award(s), if any, of the applicant(s).
     
	

     


     




7. PROPOSAL FIT IN ESTABLISHING KEY COMPLIMENTARY RESEARCH CAPABILITIES AND STRATEGY FOR SECURING FOLLOW-ON RESEARCH FUNDING

The PIs and co-PIs should briefly articulate how the collaboration between the SMU and U of T faculty will build complementary capabilities at both SMU and U of T. Please also comment on three aspects:
a. how the complementary capabilities built will help the joint SMU-UofT team scale up the research efforts for future large-scale proposals
b. how the joint collaboration could be sustained beyond this grant
c. plans to secure large-scale external funding for potential follow-up projects (e.g. timeline, strategy and target external grant) (300 words).

	




























8.	PROJECT IMPLEMENTATION SCHEDULE (GANTT CHART FORMAT) 
The proposed schedule will be used for assessment and evaluation of the project.

	Years



Milestones
	Done by SMU/UofT
	Year 1

	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




9. PROJECT DELIVERABLE
	Deliverables
	SMU Target
	U of T Target
	Total Target

	No. of joint journal publications (in terms of original research articles, reviews, letters and correspondence, others)
	
	
	

	No. of joint publications in top 10% journals
	
	
	

	No. of conferences (in terms of conference papers, presentations, posters for disseminating research findings)
	
	
	

	No. of technology disclosures
	
	
	

	No. of patents (if applicable)
	
	
	

	No. of software tools (if applicable)
	
	
	

	Applications for external funding
	
	
	

	No. of M.Sc. students trained in the research work
	
	
	

	No. of Ph.D students trained in the research work
	
	
	

	No. of Undergraduate/ Honours students trained in the research work
	
	
	





     
ANNEX A


The Heilmeier Catechism

By George H. Heilmeier, a former DARPA[footnoteRef:0] director (1975-1977) [0:  Defense Advanced Research Projects Agency
] 



1. What are you trying to do? Articulate your objectives using absolutely no jargon.
2. How is it done today, and what are the limits of current practice?
3. What is new in your approach and why do you think it will be successful?
4. Who cares? If you succeed, what difference will it make?
5. What are the risks?
6. How much will it cost?
7. How long will it take?
8. What are the mid-term and final “exams” to check for success?
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